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NUTRITION PROJECT
Nutrition is a key issue in terms of the impact on health, community and the environment. The diet is heavily based
on locally grown carbohydrates - rice and cassava. Protein is limited, and one source - bush meat, is now banned
since the Ebola crisis. This unbalanced diet is leading to a number of health issues but particularly to a huge rise in
diabetes. Several pilot projects initiated in the summer by Rory’s Well Trustees were looking great when we visited
in November 2015 and in April 2016 and we’re keen to expand these initiatives.
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After the Civil war, many rural communities re-established themselves but did not return to their traditional swamp
land rice farming techniques, given the disruption to the knowledge and infrastructure caused by the conflict.
Instead, they scraped by, resorting to slash and burn methods with poor yields from weak strains. With the right
support five villages are now working together (for the first time for some) in the traditional swamp-lands, planting
rice that is organic, traditional and able to germinate year on year. We are investigating low “sugar" (glycemic index
content) rice strains for future projects to combat diabetes. All of the villages have had a successful harvest and
developed their swamps. Eventually the swamps will support 2 crops per year.
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GRAIN STORE
Once the village has worked hard to plant and harvest the rice it is imperative to store it securely out of the rain
and away from rats and other hazards. Rice stores are underway in each of the villages where rice swamps have been
developed. A proportion of the harvest will be held back and used by the village in a sustainable way for future
planting. Seeds will be used by individual families and for community planting. The community are building these
stores from traditional materials supported with materials not locally available such as concrete, locks and metal roofs.
To support a village with tools, knowledge, 2 bags of seeds, drying tarpaulin to start a sustainable rice project
costs in the region of £500 and £500 for a grain store.
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Protein is a key component missing in the diet and we have introduced a groundnut project to fill this gap. 10 bushels
of groundnuts @ £10 each have been provided to 3 villages for planting by the community during the wet season
(May-Oct). We have devised a scheme where we will buy back half at a premium rate to distribute to other villages
to ensure the remainder are used for replanting and food. Groundnut stew is a traditional dish in Sierra Leone.
We will monitor, adapt and expand the program according to the findings from the pilot villages.

GOAT & CHICKEN PROJECT
We initially thought goats would be part of our nutrition initiative but quickly learned they are only eaten at
weddings and funerals and there is no tradition of goats cheese. They are however, a great livelihood project which
we have set up for the women, who rarely own goats. They will breed them and pass on the first kid to other women
and villages (via our local partners). The goats will be corralled to collect fertilizer for the gardens and provide much
needed income when sold to buy other food for the family. In villages where there are already goats it costs around
£40 to get a female goat and build an enclosure, with an additional cost of £40 for a male goat in villages without
goats to ensure breeding. Chickens are a cheaper way to provide livelihood and protein for families and we are
now focusing on this at a cost of around £5 per chicken.
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